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A Person-centred View
Presented by Ken Scott ARPS
BSc (Hons) Psych)
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� Aspects of an
Appraisal

� Core Qualities
� Attitudes and

Behaviours
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Aspects of an Appraisal
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Source: Dr. Eddy Sethna FRPS AFIAP

http://www.monolandscapes.talktalk.net/judging.htm
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Yes it IS ok to say how you feel!!
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� 55-60% weighting
� Highly subjective
� Photography is all about communication

� What does the image communicate?
� Does it tell a story or convey an idea?

� Does it show individuality?

� How do you feel when viewing it?
� What mood does the image invoke for you?
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� 30-35% weighting
� Subjective
� Has the subject matter been handled well?

– Choice of media
– Format - portrait or landscape

– Composition, design and balance

– Appropriate choice and control of lighting

– Appropriate sharpness and depth of field

– Colour and tone
– Appropriate use of styles, treatments and effects

– Timing

– etc.
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� 10-15% weighting
� Is the image technically sound?

– Tonal range and colour saturation

– Exposure / contrast / sharpness

– Quality of printing

– Quality of retouching / cloning …

– Handling of digital noise / resolution
– Presentation - print mounting or slide cropping

– etc.
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� If an image communicates
then the technical aspects
will hardly be noticed

Used as an example was Nick Ut’s Pullitzer Prize-winning image
of children fleeing a napalm attack, Vietnam, 1972

The image is not in the public domain, so is linked here to the
story of the image and the events surrounding it:

 http://www.digitaljournalist.org/issue0008/ng2.htm
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Core Qualities of a
Photographic Appraiser



SPF 02/11/2008 - ©Ken Scott ARPS ������

��	��
�������������	��
�������������	��
�����������

� A Judge
– sits in authority
– decides the winner loser
– assesses; forms an opinion
– passes criticism, often negatively

� A Coach
– increases your confidence and

enjoyment
– helps you to see options
– helps you to achieve your best
– promotes growth

Which is it to be?
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� Congruence
– the ability to be aware of your own feelings, and to

give appropriate emotional responses that are true to
yourself

– In Other Words:
� Be aware of your feelings
� Use “I” language - you own your response

� People cannot argue with how you feel
� Say what YOU want to say … not what you think

convention says you should say

� Be honest - people will see through it if you try to
hide or mask your true feelings

Carl RogersCarl Rogers

1902-1987
Founder of “Person-
centred” psychology

1902-1987
Founder of “Person-
centred” psychology
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� Empathy
– an ability to feel and understand the emotions of

others

– That means:
� understanding why a photograph might have been

taken
� understanding how that person in the audience

might be feeling right now
� remembering how YOU felt

– when someone slated your picture

– when someone dismissed your work
– when someone didn’t ‘get’ your picture

– If you get it right, people ALWAYS thank you

Carl RogersCarl Rogers

1902-1987
Founder of “Person-
centred” psychology

1902-1987
Founder of “Person-
centred” psychology
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� All of this requires subjectivity
– Congruence is about YOUR feelings

– Empathy comes from YOU
– Care is YOUR responsibility
– It is YOU who constructs a message when you see an image

– It is YOU who decides appropriateness

� Many say photography judges should be objective
– Objectivity is mostly impossible

� Except for the 10-15% technical (perhaps)

� When we try to be objective
� we get “judging by numbers”
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� Objectivity Is Impossible
� Everything we see and pay attention to is conditioned by past

experiences

� Everything we don’t see is still sensed, but filtered out by past
experiences or current priorities

� Our response to every picture we see is influenced by past
experiences and current values

� Every appraisal is unique and personal

� That is why we ask humans and not machines to judge our
pictures!!
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� So judges need to be:
– Congruent
– Caring and Respectful
– Empathic
– Articulate
– Knowledgeable

� and …
– become good public

speakers

It does NOT follow that great photographers make good judges
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Attitudes and Behaviours
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� Negativity
� Dismissive comments
� Subject bias
� Concentration on technical

minutiae
� Inconsistency
� Repetition
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� It is not enough to say
– “I don’t like it!”

� Understand:
– how you are feeling

– why you don’t like it

� Remember
– others might love it!

– The effect might have been
intentional

� therefore the picture IS
successful
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� Study the image AS A WHOLE
� Decide what you really like about it

– 1. Does it communicate?
– 2. What aesthetic qualities does it have?

– 3. What technical qualities does it have?

– Mention something specific about each aspect

� Say what could be improved (and how)
� Be congruent, caring and empathic
� Be positive

– Negative criticism is ALWAYS destructive
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Thank you for Listening


